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The YMCA of Greater Des Moines
is a dynamic organization led by
over 220 outstanding community
volunteers serving on our boards
and by a dedicated staff of over
1,000 individuals. Our programs
build character and assets in kids,
strengthen family relationships and
promote healthy lifestyles. Caring,
honesty, respect and responsibility
are the basis for all that the YMCA
does.

101 Locust St.

Des Moines, 1A 50309
515-282-YMCA
www.dmymca.org
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YMCA of Greater Des Moines
1200 employees, 10 locations
Vernon Delpesce, President

With nearly 40,000 members and multiple locations across Central lowa,
The YMCA of Greater Des Moines relies heavily on technology to keep
services running smoothly at its ten area branches and 10-12 additional
sites where it provides services. “We're in a situation where technology
can't fail,” said Vernon Delpesce, president of the YMCA of Greater Des
Moines. According to Delpesce, the YMCA had tried to handle its
information technology needs itself several years ago, but the task became
too daunting. So the decision was made to outsource IT services, including
a migration to Alliance Technologies cloud computing solution. For the past
several years, the YMCA has depended on Alliance Technologies to
manage its technology needs. As they worked together, Delpesce said,
Alliance’s role has changed from that of a vendor t 0 a partner. “They
have the level of expertise that we could not provi  de ourselves,” he
said. “They are a partner in helping us be successf  ul at what we do.”

Sharing Information Between Multiple Locations

Recently, the YMCA transitioned their infrastructure to Alliance
Technologies’ cloud computing solution and implemented a centralized
computing environment for all locations. Prior to switching to the Alliance
cloud, the YMCA was running multiple servers out of each of their 10
branch offices. There was limited connectivity between locations, which
became problematic as branch offices began sharing employees. Because
office staff were only connected to the servers at their main location it made
it difficult to access the applications and files they needed when they
changed offices. By migrating to a centralized computing platform, delivered
via the cloud, all staff can now access and share files and applications from
one pool of resources, which they can access via the Internet. This has also
been a great benefit for those employees that work from home.
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Vernon Delpesce

“We have employees that may spend up to half of their time working at different branch offices or from
home. One of our challenges was to better accommodate a mobile work force and we were seeking a
solution that would provide accessibility via the web. Cloud computing from Alliance Technologies has
been the answer. We've also switched many employees from traditional desktop computers, to smaller,
more flexible thin client computers. Using thin clients connected to the cloud provides excellent mobility
for our staff; we've also found them to be more efficient and reliable. Our employees can now login in
from anywhere and can access everything they need to do their jobs.”

Managing and Maintaining an IT | nfrastructure: Networks, S torage, Hardware,
Computers

The YMCA is an organization that's dedicated to “building strong kids, strong families and strong
communities”. In order to help them fulfill their mission they rely on a plethora of technology, including
computers and servers to help execute their daily operations. With approximately 200 administrative
personnel, keeping computers and applications up to date is a necessity, but also very time consuming.
Moving to a centralized computing platform has dramatically simplified and streamlined the process of
maintaining their technology, which not only reduces labor costs, but also enables them to focus more
of their time on the things they do best. Centralized computing delivered in the cloud also means no
hardware to buy, install and maintain.

Vernon Delpesce

“With 10 locations and all of our employees, there is a lot of hardware and software to keep functional. In
the past, just updating anti-virus software on each individual computer could be a big project. Today this
can easily be done in a centralized place and does not require us to separately manage each individual
machine. Using the cloud also frees us from having to manage the IT infrastructure needed to run our
business.”
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Disaster Recovery & Security

The flooding in June 2008 had a major effect on the YMCA'’s downtown Des Moines branch office.
As a result, they were fearful they would lose electricity and were forced to move all servers and
computers to a different location, away from downtown Des Moines. This was a huge undertaking,
that not only consumed a lot of time and energy, but also meant considerable downtime for their
employees. Today, all of the YMCA'’s computing resources reside in a data center facility,

providing monitored security and protection from na tural disasters , such as floods and fires.
Through the cloud platform and connectivity from anywhere, the YMCA no longer has to worry about
flooding, disasters or downtime for their employees.

Vernon Delpesce

“With the flooding last June we were fearful of losing electricity at our Riverfront location (downtown).
As a result, we had to relocate to another branch and had to physically move everything, including our
main server. This was quite a task - time consuming and expensive to say the least. With Alliance
Technologies’ cloud solution we don’t have servers at any of our locations. Everything is now located
within a secure data center which means we never have to worry about this again.”

Expansion: Adding New Locations

The YMCA is a growing organization, adding new employees regularly and planning for new locations
throughout Central lowa. Traditionally new employees and office expansions mean large cash outlays for
new equipment such as servers and computers. By operating all of their technology through the Alliance
Technologies cloud the YMCA can easily and quickly expand their IT infrastructure to accommodate
future growth. Operating through the cloud means they don’t have to plan expenditures for new
hardware. The cloud enables turnkey access to network resources on a subscription basis which can
easily be scaled up or down as their business needs change. There is also the added benefit of energy
efficiency and cost savings through the elimination of all physical hardware.

Vernon Delpesce

“Cloud computing makes expanding our operations much easier since we won’t have to buy, install and
manage any additional hardware to accommodate new employees or new buildings.”
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YMCA: Before
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YMCA: After
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